West Kent School Council Fund-raising Guiding Principles
Background 
Parents and guardians want to support their child’s school and are willing through volunteer efforts to raise funds for projects that benefit their child’s education. Volunteer resources (financial and time) of families and staff are valuable and need to be utilized for the greatest benefit of the school community. School Council is generating thousands of dollars of annual revenue and guiding principles are required to document guidelines to facilitate decision making and responsible fund management. 
Objectives 
There are three objectives for the Fund-raising Guiding Principles:
Objective One: To provide Guiding Principles for parents and guardians of the West Kent School Council to consider when presented with spending decisions to ensure appropriate management and allocation of funds.
Objective Two: To provide a process to apply for funds generated through School Council organized initiatives.
Objective Three: To create a more comfortable process for all involved. (To provide all members of the school community a clear picture of the current funding priorities for the school. Therefore, creating a more comfortable decision making process for all parties involved.)
Guiding Principles
Principle One:
The first priority, for funds raised by school council, will be the teacher allotments distributed at the beginning of each school year. Currently the amount allocated to each teacher/classroom, including specialty classrooms, is $120.00. 
Principle Two: 
The School Council fund allocation should support the current educational priorities of the school. These priorities will lead to goals for fund-raising and target specific projects. 
Principle Three:
Biannually in October and February, the Principal will formally communicate directly with School Council, the current educational priorities of the school.
Principle Four:
School Council will create a call to staff, teachers and the parental community for written proposals for funding to be submitted. This process could be enacted as necessary.
The submitted request should include an overall description, the reason for the need, the estimated cost, the potential supplier(s) and the link to the current educational priorities of the school. 
Principle Five:
The School Council will allocate funds to support a range of projects. To encourage an equitable fund distribution, a funding formula has been created as a guide. 
50% of funds be directed to projects that benefit at least 50% of student population
25% of funds be directed to support classroom activities and initiatives
10% of funds may be earmarked for long-term projects
*15% of funds be available for discretionary spending by school administration
Note 1: * 15% discretionary spending is available to the school administration to take advantage of time sensitive priorities and opportunities. This amount would not require pre-approval of the School Council but should reflect the guiding principles and would require an explanation of the expenditure at the next scheduled Council meeting.
Note 2: In September, School Council traditionally provides funds to each homeroom and specialty teacher to help off set non-funded items the teacher believes is required for their classes. A welcome back social is also hosted in early September. These activities require School Council funds and the required amounts should be identified in June and set aside for the upcoming school year. 
Principle Six:
School Council may support projects when there are no other available resources in the educational system recognizing that some items should be funded through other funding sources. 
Principle Seven:
School Council will formally report to the school community the annual fund expenditures.

